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June 3, 2024  Meeting Minutes



Meeting Called to order 7:30 PM
Michelle, Dawn, Megan, Scott, Joanne, Katie, Mike

Approval of the April 30, 2024 meeting minutes: Scott, 2nd Joanne, all in favor

Treasurer Report emailed

DOC Report – emailed; 
Youth - looking at a technical training sessions for younger teams (Valencia)
Varsity - U17 + U18B both playing well, U19G did great
Trainer- trainer evaluations done; new pay proposal for Fall 2024
	Motion to accept Trainer Pay Scale as outlined in proposal -Katie, 2nd Joanne, AIF
Fields- trainers asking to use fields over summer to train teams
Summer Program - July 1 - Aug 9; so far 18-20 signed up
Non-Compete - have trainers agree and sign non-compete clause/contrat to combat losing team when trainer leaves for another club
CESC Marketing - consider using a professional marketing org. To promote club


Boys Report – U11 Avengers recognized for SJ Cup Championship and Div Champions Flight 1; U14 Blue Crush recognized for SJ Cup championship and Div Champions Flight 3

Girls Report – emailed; U9, U12, U13 for next year

Beach Blast - Meeting went well, all set to go with close to 900 teams

Board Position - 5th and Girls director positions available; Tracey Super -new Varsity director

Email Vote: none

Informal Discussion 

Meeting adjourned 8:44 PM. Joanne, 2nd Kate  All in Favor
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